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Current and future steps for O
Research and Training Hub



Challenges can
feel intimidating

« Can we reach
everywhere?

* Do we know everything
we are supposed to
know?

« Can we take advantage
from the technology?




Be aware
of the watchdog!

» TNIS IS my territory. “




A watchdog sleeps

one eye open!
,Dark? Phew! Bark!*




A watchdog deals
with the threats!

,Piece of cake.”

"lililili

—T S W
. i
- 2w

- ‘[' - e \ﬁ ‘I '

{0

"" s




Threats from all the angles...

,~Where did they all come from?“
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Not enough resources
,I've had better days..
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SAls are in desperate
need of IT auditors and
data analysts

« Main takeaway from the survey
conducted among ITWG
members

« Some offices have only just
iIntroduced IT auditing to their
practice

 Labor market does not favor
competing for IT capacity




Where do top Al
experts go?

https://macropolo.org/digital-
projects/the-global-ai-talent-
tracker/
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What can be done with
resources in our handsS?.cosnsmme sosoe.. . . .

+ Excellent

+ Willingness to develop
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their skills

Not enough time resource

No comprehensive training
provided




What has been done so far?
fim e
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 Some SAls are investing g
considerable resources for

auditors’ training: CISA,
data analytics etc

« Systematic vs ad hoc
training

« (Capacity self-assessments,
for example ITSA/ITASA
exercises

« _Headhunt® for talents

« Advanced auditors are
providing in-house training,
mainly ,starting-up“ training




Steps creating ITWG
,OWN* training program

== )

« Achallenge to develop a
curriculum for both, regular
and IT-auditors, regarding
auditing IT domains and use
of IT in auditing —

it's an ongoing process

* Using different curricula
already available

« Perspective 2021 - finding a
qualified contractor (merging
experience from academia,
private sector and SAIs)
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ITWG Research &
Training Hub Would your SAI be

(potential) partners interestedin
contributing to the

» Every step will be development of an
coordinated with ITWG training
Research and Training programme?

Hub partners.

« We encourage everyone
to send us the
description of the
methodology and tools
of your innovative
audits, the letter will be »
sent accordingly. '

« Using the experience w ? g
described in the CUBE. g > ) {/

Bl Both, cases and courseware [ Courseware [C] Not sure, may consider B Relevant cases




Keep on going strong!

Alvar Nouakas
Head of ITWG secretariat

. Eammd | —— itwg@riigikontroll.ee



