Digitalization - Gentle remainder for all of us

@¢ Every industry and every organization
will have to transform itself in the next
few years. What is coming at us is
bigger than the original internet and
you need to understand it, get on board
with it and figure out how to transform
your business.
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Why digital is a must for SAls to stay relevant
now and the future?

We live in a VUCA world with new kind of demand for SAl’s work:

We need to make clarity complex issues
We need to be timelier and meet the demand for speed
We need to ensure the quality of our work and sustain and build trust in society

We need to deliver the results to the right forums to develop the government and
society in order to make impacts

With the strategic use of digital technologies and data analytics — integrated into our
day-to-day auditing work, we will keep abreast of the ongoing change and stay
relevant.



Digital Transformation Strategy is a catalyst to implement
the (business) strategic goals in the action

Developing an effective digital transformation strategy (DTS) is something that must
be tailored to each organization individually — there is not a one size fits for all plan

DTS involves a careful assessment of the operational environment, your
organization’s capabilities and resources, the state of relevant technology, and a

host of other possible variables.

However, even the content is unique for each organization or SAI, the key domains
should be addressed at the strategy to ensure its success.



Digital Transformation Strategy
— key areas to focus in planning and execution

Ensure the digital is integrated with the strategy.

Focus on core auditing/monitoring processes and drive to change the whole
operational model to take advantage from digital and data-analytics

Build a culture and models for continuous process development, fueled by the
own audit expertise, data available and possibilities that digital technologies offers

Ensure, align and sustain organisational enablers for digital transformation:
People, skills and organisation culture
Data and information management
Technology and architecture
Right partners and ecosystems



CASE NAOF: A way forward with our Digital
Transformation strategy
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The domains of development in NAOF Digital

Transformation Strategy 2020 - 2023

Impact on society

Materiality and timeliness

Customer-oriented products
and services

Competent personnel and
high well-being at work

Efficient shared processes
and practices

Active builder of the future
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Final Thoughts

The ultimate goal for a digital strategy development should be
making digital strategy redundant - by integrating the use of digital

and data in the heart of our day-to-day work and operational
model.

To reach the goal, guide and keep us focused during the journey
we need a digital transformation strategy and systematic execution
in many areas of the business.

That is what we are doing in the NAOF!



Questions or comments?

Happy to answer any questions
or reach me out anytime to
continue discussions!
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Digital or digital transformation strategy — which one
do you need?

Digital Strategy Digital Transformation

DIGITAL TRANSFORMATION DRIVES

CHANGE IN WHOLE ORGANISATION
AND COVERS:

Digital

Technologies

People &

Culture DEVELOPMENT OF PEOPLE AND
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NEW WAYS TO USE DIGITAL
TECHNOLOGIES AND DATA IN OUR
PROCESSES AND SERVICES

Use of

Processes

Digital . and Services
Technologies Development
and Data

TO TAKE BENEFIT FROM DIGITAL AND
DATA BY DOING WORK IN A NEW WAY




